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Collaborative Care BHCM Support Staff Training—Across the Lifespan

About the Training

The AIMS Center Online Collaborative Care Training for Behavioral Health Care Manager (BHCM)
Support Staff provides an overview of Collaborative Care and a detailed review of the BHCM role, with
an emphasis on why and how support staff can help BHCMs work most effectively. This training is
available for working with patients across the lifespan.

Length
Approximately four hours
Format

This training is self-paced and can be completed in multiple sessions. Users have access to the
modules for six months. The training is organized in three parts, each including didactic presentations,
interactive activities, quizzes, and job aids. A detailed outline is available on page two of this
document.

The training is web-based and requires access to the internet, as well as to a computer, tablet,
smartphone, or other device with internet capability. Types of media in the training include video,
audio, text, and graphics. Internet Explorer is not supported.

Training Outline

Below is an outline of the Online Collaborative Care Training for BHCM Support Staff—Across the
Lifespan.

Part 1: Foundations of Collaborative Care
e Evidence base for adult and pediatric populations
e Core principles and team roles
e Workflows
e Registry
e Primary care team engagement

Part 2: The BHCM'’s Role in a Patient’s Episode of Care
Identify and Engage

e Behavioral health measures

e Universal screening and other ways to identify patients

e Suicide prevention in Collaborative Care: Assessment and intervention
e Patient engagement
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Completing an Episode of Care
e How and when to refer to specialty behavioral health care
Part 3: The BHCM'’s Role in Delivering Population-Based Care

e Managing a caseload of patients: Caseload management
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